
Fall 2015 MA-RPC Meeting  Attach #3 
 

 Page 1 of 7 

 

MEMORANDUM OF UNDERSTANDING 

FOR THE 

APPALACHIAN NATIONAL SCENIC TRAIL 

BETWEEN THE 

[NAME OF TRAIL CLUB] 

AND THE 

APPALACHIAN TRAIL CONSERVANCY 

 

This Memorandum of Understanding (MOU) is an agreement between the Appalachian 

Trail Conservancy (ATC), and the [insert name of trail club here] (Club). This MOU 

replaces any prior MOUs between the Parties for the management of the Appalachian 

National Scenic Trail (A.T. or Trail).  Any prior MOU is terminated once each Party has 

signed this MOU. 

 

I. Purpose. The purpose of this MOU is to set forth the understanding and 

mutual agreement of the Parties regarding the working relationship between them for 

activities that affect or involve the A.T. Through this signed agreement the ATC hereby 

confirms, and the Club hereby acknowledges, the Club’s authority and responsibility for 

the management of the A.T. and related facilities as delineated between [description of 

the A.T. for which the Club is responsible]. This MOU formalizes the parties’ respective 

responsibilities for the management of the Trail for that section, as described below.  

 

II. Background. The Appalachian Trail is a way, continuous from Katahdin in Maine 

to Springer Mountain in Georgia, for travel on foot through the wild, scenic, wooded, 

pastoral and culturally significant lands of the Appalachian Mountains. The Trail was 

conceived in 1921 and was initially completed in 1937. Since 1925 the ATC has worked 
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with trail clubs, and fostered the development of new clubs, to create and maintain the 

A.T. This partnership evolved into a federation of maintaining clubs, coordinated by the 

ATC, towards the common goal of perpetuating and protecting the A.T. Together, ATC 

and its clubs have achieved the construction, preservation, maintenance, and management 

of the A.T. and played a leadership role in defining policies and practices to ensure its 

proper protection and care.  

 

In 1968, the National Trails System Act gave overall responsibility for the Appalachian 

National Scenic Trail to the United States (US) Secretary of Interior.  The A.T. is 

administered by the National Park Service (NPS), in consultation with the USDA Forest 

Service (USFS) and in cooperation with state agencies over whose lands the A.T. passes. 

NPS and ATC retain a Cooperative Agreement that renews the shared commitment to 

preserve the A.T. and keep it open to the public. The agreement outlines the 

responsibilities each party commits to perform, including: volunteer administration and 

capacity building; facilities and treadway management; information, interpretation, 

education and outreach; resource management; visitor use and resource protection; with 

all of the above relying on the foundation of effective communication and collaboration 

through the unique A.T. Cooperative Management System.  

 

This MOU acknowledges that the overall strength of the federation of A.T. clubs is 

interdependent of the important role each individual club plays, with support from ATC, 

to ensure that the A.T. is managed to standards for a National Scenic Trail now and into 

the future.  

 

[NOTE: Add Club’s history and structure in a new paragraph.] 
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III. Cooperative Management System. The A.T. Cooperative Management 

System is based on a commitment to cooperation, consultation, and collaboration by all 

partners. The unique framework of the cooperative management system assures 

involvement in the management of the Trail from clubs, land managers, and ATC, 

optimized by regular communications on all matters affecting the Trail. The Regional 

Partnership Committees (RPCs) are one facet of the Cooperative Management System, 

whereby club representatives to its RPC serve as the working group to identify and 

resolve issues concerning the A.T. and advise ATC regional directors on Trail 

management issues. RPCs serve as a forum to review, discuss, and make 

recommendations on proposed policies to Stewardship Council. The ATC’s Stewardship 

Council, which includes trail maintaining club representation, oversees policy 

development and programs related to the stewardship of the A.T. and surrounding lands. 

This is the key body that advises the ATC’s conservation program on overall strategic 

direction and recommends policy to the Board of Directors for consideration. The ATC’s 

Board of Directors is responsible for approving policy and strategic direction. 

 

Regular communications among local management partners, including the local club, its 

land management agency(ies), and ATC’s regional office, are also a vital component of 

the Cooperative Management System.  

 

IV. ATC Responsibilities. The ATC will ensure capacity to regularly provide the 

Club with information on laws, regulations, and federal or state agency policies with 

which the Club must comply, and to regularly communicate ATC policies, A.T. 

standards, and local management planning procedures. The ATC’s responsibilities 

include:  

A. Trail and Facilities Management:  
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o Develop and publish policies and standards to ensure that the Trail meets 

National Scenic Trail standards. 

o Provide for or advise in the planning, design, construction, management, 

and/or maintenance of the A.T. assets in cooperation with agency partners 

and Trail-maintaining clubs, per ATC’s current published standards.  

o Provide necessary training to affiliated clubs and volunteers to support club 

development and ensures skills to meet trail management standards. 

o Conduct condition assessments of A.T. assets on a regular periodic cycle 

and work cooperatively with clubs to develop plans and identify resources 

to address needed improvements.  

B. Manage and monitor A.T. corridor lands and boundaries.  

C. Manage and monitor the A.T.’s natural and cultural resources.  

D. Offer outreach, visitor information, and education programs that reach diverse 

audiences and promote an understanding of: trail resources; opportunities to 

volunteer and support Trail stewardship; and safety.  

E. Review and revise documents and agreements that describe the relationship of all 

A.T. management partners, including MOU’s, Local Management Plans (LMPs), 

and delegation agreements. 

F. Provide necessary training to affiliated clubs and volunteers to support club 

development that ensures skills and capacity to meet club’s responsibilities.  

 

The ATC agrees to support the efforts of the RPCs by facilitating meetings and providing 

information to the Club via its RPC, and by providing resources to support Club 

participation in its RPC.  

 

V. Club Responsibilities. The Club accepts day-to-day responsibility for 

operations, construction, management, and maintenance of the Club’s section of the A.T. 
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and the A.T.-related facilities within that section. These management activities will be 

carried out in cooperation and coordination with its RPC, ATC regional office, and 

Federal and State management partners--as described in the Club’s LMP and other 

documents. The Club’s LMP will reflect and comply with the policies set forth in ATC’s 

Local Management Planning Guide.  

 

Specific Club authorities and responsibilities include, but are not limited to:  

A. Maintain the A.T. and A.T.-related facilities per the ATC’s current published 

standards.  

B. [Optional] Perform (where appropriate) corridor boundary maintenance and 

monitoring of A.T. corridor lands for resource protection, as Club resources 

permit.   

C. [Optional] Protect A.T. resources by assisting ATC with management and 

monitoring of natural and cultural resources, as Club resources permit. 

D. [Optional] Support community outreach and engagement to promote public 

awareness of the A.T., and assist in the development of public information and 

education programs to enhance the use, enjoyment, and protection of the A.T., 

including proactive engagement with social, cultural, and age diverse 

communities, as Club resources permit. 

E. In consultation with ATC Regional Director, regularly review and revise 

documents and agreements that describe the relationship of all A.T. management 

partners including MOU’s and the Club’s LMP, and participate in developing and 

revising ATC policies.  

F. Other responsibilities specifically developed and agreed to between the Club, 

ATC, and other management partners. 
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The Club agrees to appoint one representative and one alternate to its RPC, and to work 

with other Clubs in its region to provide leadership for the RPC.  

 

VI. Dispute Resolution. Disagreements that arise should be resolved as close to 

the source as possible. The Club has sole authority for dealing with issues among its 

volunteers. The Club president or designee will represent the Club in resolving 

differences between the Club and the ATC.  ATC’s Regional Director for the [insert 

applicable region] will represent the ATC in local and regional issues that involve the 

Club.  Questions of Club territorial jurisdiction, acceptance of ATC policies, or Club 

status with the ATC, and matters that cannot be resolved locally or regionally, are the 

responsibility of the ATC. 

 

VII. Term and Termination. This MOU is effective upon execution by 

representatives of both of the Parties. This MOU shall remain effective until 90 days after 

either Party provides written notification to the other Party of its desire to terminate this 

MOU. The Parties agree to review this MOU periodically as needed, but not later than 

four years after its effective date, to determine if the MOU needs revision. If the MOU 

needs to be revised, the Parties agree to expeditiously review and replace this MOU.  

 

For the Appalachian Trail Conservancy: 

 

 

Signed:                                                               

  

 By: [insert typed name and position of signer] 

 

Date:                                                      
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For the [CLUB] 

 

 

 

Signed:                                                              

 

 By: [insert typed name and position of signer] 

 

Date:                                                     


